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October 2019 

Professional Learning Community (PLC) 

 
OVEC’s PLC meets the first Monday of each month. The PLC comprised of individuals from each 
program within OVEC, focuses on the following three established outcomes: 
 
1. Increase our knowledge about educational issues. 
2. Increase our knowledge of how OVEC programs and services can complement each other. 
3. Collaborate to identify needs, plan of action, implementation, and then evaluate the 

results. 
 
The OVEC 2018-2021 strategic plan is a driving force of the PLC.  The PLC participants continue 

to deepen their learning of the Learning Forward Professional Learning Standards (PL) as they 

strive to incorporate the PL standards into their work with districts and schools.  Members are 

identifying and developing avenues to provide self-reflection and peer feedback regarding the 

implementation of the standards into the regional work.   

 

OVEC’s professional learning community met in October and continued the work around the 

Learning Forward Professional Learning Standards.  The group participated in a mindfulness 

activity centered on how their posture is a communication tool and is interpreted by others.  

The PLC members continued development of their action plans focused on implementation of 

their identified deep dive PL standard.  The PLC participants participated in “speed dataing” 

which provided an opportunity to share their knowledge and application of the PL standard 

with others, while gaining knowledge and applicability of other standards.  PLC participants 

noted the interconnectivity between the PL standards and although there was a deep dive into 

one standard, the others are also integrated when applying the standards.   The Learning 

Forward Professional Learning Standards, along with additional activities in the strategic plan, 

continue to drive the work of the OVEC PLC into the 2019-2020 school year. 
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Exceptional Children Services 

 

Beyond Exclusionary Discipline: Taking an Academic Approach to Misbehavior 

When a student repeatedly fails academically, we increase our level of support.  We attend 

carefully to the specific needs of the student and to the quality and quantity of instruction we 

provide.  We solve underlying problems, such as identifying missing prerequisite skills to target 

for intervention.  We anticipate potential struggles for the student as we plan our instruction to 

prevent barriers and to ensure successful learning.  We encourage the student and celebrate 

milestones.  We collaborate with colleagues, parents and guardians, the student, and others to 

work together toward the child’s success. We do all this with a sense of urgency and 

responsibility, because the stakes are high and we know the student has to learn at a faster 

pace than others to catch up. 

When students repeatedly fail behaviorally, engaging in some form of challenging behavior, 

they are at significant risk of very poor short- and long-term outcomes.  Traditional approaches 

to school discipline, such as exclusionary responses (i.e., when a student is removed from the 

classroom, typically for in- or out-of-school suspension) and zero tolerance (i.e., automatic 

exclusionary discipline for certain infractions), exacerbate these problems.  We lack evidence 

that these approaches improve student behavior, and despite ample evidence that they may 

harm students by increasing the probability of poor outcomes (e.g., higher risk of drop-out and 

incarceration), they remain common in education.  Certain populations, such as students with 

disabilities and minority students, are at even greater risk.  It is fairly logical that these 

traditional approaches fail to produce the outcomes we seek: when students are failing, they 

need more intervention, not less.  Removal-oriented approaches mean less time in school, so 

less instruction, less intervention, less support, less structure and possibly further alienation. 

To improve behavior and outcomes for these students, we have to engage with the same 

approach as we do when students struggle to learn.  We must collaborate to provide high 

quality instruction, solve underlying problems, address missing skills, prevent problems, 

promote appropriate behavior, and encourage and celebrate with the students along the way.  

These are methods that lead to improved behavior and better outcomes for students. 

One critical difference between academic and behavioral failure to keep in mind is that many—

if not most—educators received little to no preservice training on preventing and responding to 

misbehavior.  Fortunately, this is an area OVEC can be of service by providing training, support, 

and resources.  If you would like further information about behavior-oriented professional 

learning opportunities, contact Christel Bogar, Director of Exceptional Children Services, 

cbogar@ovec.org. 

mailto:cbogar@ovec.org
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Technology Network  

  

As part of the Gap Design Team Design Thinking Process, technology participated in the 

interviews with teachers and administrators in three participating OVEC Districts.  The time 

spent at the schools gathering information from regular and special education teachers will be 

compiled and analyzed when the interview process is completed.  Technology will assist as 

needed with the data analysis portion.   

   

Working with the Gifted and Talented Network brought an opportunity to share options using 

technology to assist teachers and staff with progress monitoring.  Infinite Campus examples of 

progress monitoring were shared at the October meeting.  One option allows for merging the 

progress monitoring portion to the Report Card.  This option enables teachers to have access to 

the process in a timely and efficient manner.   

  

KPREP scores were released and Technology assisted in creating a table of the OVEC Regional 

Districts with information ranging from Proficiency Percentages in Reading and Math, 

Graduation and Transition Rates, Star Ratings, and ranking in the state.  This information can 

now be sliced and diced to help in planning with professional development and developing 

resources. 

  

The Kentucky Department of Education hosted an Infinite Campus User Group Meeting in Scott 

County where information was shared on upcoming enhancements and changes in collection of 

data.  The meeting also allowed time for networking with other regional technology personnel.  

This is always a resourceful meeting with several changes to share with districts which will 

ultimately benefit the productivity. 

  

At the October 9 OVSO meeting, Technology shared the  EL and Gifted Progress Reports, 

Custom Reports, and Special Education Fields that are now available through Infinite Campus 

Ad Hoc.  The use of Data Boards was once again inquired by districts.  If this is a need in a 

district, feel free to contact Technology, and we can help to implement this for you! 

  

OVEC received notification of a grant to serve 594 children in Jefferson County through Head 

Start and Early Head Start programs.  Technology will be involved in setting up the classrooms 

for the staff and any programs the children might need.  What an exciting time! 

  

As always, Technology is available for districts!  Give us a call if you need assistance. 

  

For more information, please contact Mindy Stella, mstella@ovec.org. 
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English Language (EL) Work Group  

  

Based on OVEC districts’ needs and requests, a work group was created to address the 

demands of the region’s English Language learners and programs.  Since the inaugural regional 

meeting of the work group on May 1, 2019, the group has grown from eight to eleven districts.  

In addition to the OVEC districts, the group includes representation from The University of 

Louisville and OVEC staff.   The group meets to collaborate, identify programming needs and 

refinements, coordinate resources, share strategies and address other needs of the region.  

Additional districts are welcome to have individuals join the group in an effort to maximize the 

resources and work to meet the needs of the EL learners.   

 

At the September meeting, the group participated in a Compression Planning Focus session.  

During this session, the members prioritize the extensive body of work the team would like to 

do for the region.  The work group meets again on November 8 from 9:00 a.m. to 12:00 p.m. to 

collaborate and continue the work session.   During the meeting, the group will develop an 

action and communication plan for the team’s work.  This work will drive the future work of the 

EL Work Group.    

 

Please contact Chrissy Jones, cjones@ovec.org or Melissa Wainwright, mwainwright@ovec.org 

with any questions or comments regarding the EL Work Group. 

 

2019-2020 Meeting Dates at OVEC:  November 8, December 9, February 24, March 23, April 24, 

and June 15 and 16 

 

 

Gap Design Team 
  

The Gap Design Team (GDT) consisting of members from KDE, KY-ABRI, district leadership, 
along with Greater Louisville Education Cooperative (GLEC) and OVEC staff will meet on 
October 24, 2019 from 9:00 a.m. to 3:00 p.m. to continue the work around the Design Thinking 
process.   Gap Design Team members, working in pairs, and conducted interviews with general 
education teachers, special education teachers, and administrators in Bullitt, Franklin, and 
Henry Counties.  The information from the interviews will be shared with the entire team when 
the Gap Design Team reconvenes to synthesize the interview data collected.  The design team 
will determine next steps to fulfill the purpose of the GDT by working together to develop 
specialization in instructional strategies to close the achievement gap, particularly for students 
with disabilities and to provide ongoing support for leaders at all levels.   
 

Contacts for the Gap Design Team are Chrissy Jones, cjones@ovec.org and Melissa Wainwright, 

mwainwright@ovec.org. 

mailto:cjones@ovec.org
mailto:mwainwright@ovec.org
mailto:cjones@ovec.org
mailto:mwainwright@ovec.org
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KY-ABRI 
 

OVEC is collaborating with KY-ABRI to develop and incorporate a model where the educational 

cooperative assists a district Multi-Tiered Support System (MTSS) team with the 

implementation and refinement of MTSS. It is anticipated the support will fade as the district 

team and school teams become self-sufficient and are meeting the varied needs of the 

students.  Currently, personnel from OVEC District Support Services and KY-ABRI are working 

with Franklin County Schools with the anticipation of offering support to additional districts as 

the collaborative process is developed and refined.  

 

KY-ABRI is responsible for providing varying levels of MTSS support for all Kentucky schools and 

districts.  This will be accomplished through the implementation of a three-tiered model 

providing various levels of support expected to be available to all schools and districts.  These 

resources will be accessible online and include various forms, assessments, and resources to 

assist with the implementation and refinement of MTSS.  Current KY-ABRI resources can be 

accessed via www.louisville.edu/education/kyabri.  For additional information, please contact 

Chrissy Jones, cjones@ovec.org or Melissa Wainwright, mwainwright@ovec.org.   

 

Below are the upcoming events for the OVEC Region to consider in planning and working with 

MTSS, PBIS, and collective leadership. 

 

 
 

Network Meeting or 
Training 

Date Registration Location 

OVEC School 
Counselor Network - 
MTSS and 
Interconnected 
Systems Framework 
(ISF)  

October 29, 2019 No Registration OVEC 

KY-ABRI 
Interconnected 
Systems Framework: 
Integrating PBIS and 
Mental Health 

January 23, 2020  
9:00 a.m. to 3:30 p.m. 
 

To be Announced TBD 

http://www.cibrs.com/
http://www.cibrs.com/
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Ohio Valley Organization for Principals (OVOP) Network Meeting                                                                                                                                           

 

The next OVOP Network meeting is Tuesday, November 19, 2019 from 8:30 a.m.-10:30 a.m. at 

OVEC.  Chrissy Jones and Melissa Wainwright will share the Professional Standards for 

Educational Leaders (PSEL) and current state-level work around the standards.  Additional 

agenda items will include sharing of soon-to-be released Infinite Campus tools, an update on 

OVEC’s work with KY-ABRI and a district’s implementation of Multi-Tiered Support Systems 

(MTSS), and the status and progression of the work completed by the Gap Design Team and the 

English Learners’ Work Group.   

In collaborating with the OVOP participants, OVEC strives to: 
❏ share communication and tools from KDE and other entities,  
❏ provide work-relevant presentations, and  
❏ ensure time for collaboration and networking. 

 
For more information regarding this network, please contact Chrissy Jones, cjones@ovec.org 

and Melissa Wainwright, mwainwright@ovec.org. The following dates are the remaining OVOP 

meetings for 2019-2020:  November 19, 2019, January 14, 2020; and March 17, 2020.  

  

mailto:cjones@ovec.org
mailto:mwainwright@ovec.org
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Ohio Valley Supervisors Organization (OVSO) Network Meeting 

 

The OVSO network group convened on October 9th with a focus on the Professional Standards 

for Educational Leaders (PSEL).  Those in attendance reviewed the ten standards and discussed 

how the adoption of the standards may impact the districts.  A working document highlighting 

the past and current PSEL work was shared with the OVSO members.  Feedback was solicited 

from participants regarding the applicability to their work.  Additional network agenda items 

included Mindy Stella, OVEC’s director of technology, sharing updates from Infinite Campus, 

which are scheduled to be released this fall. Ms. Stella also demonstrated how Infinite Campus 

could be used to report progress for special populations such as Gifted/Talented students and 

English Learners.  Progress related to the collaborative efforts by Franklin County Schools, KY-

ABRI, OVEC, and the Kentucky Department of Education to develop and implement a district 

team focused on Multi-Tiered System of Support (MTSS) was highlighted.  Also shared with the 

network was the work completed by the Gap Design Team and the English Learners work group 

as well as anticipated next step for each group.  A brief overview of proposed changes 

regarding the expectations for school counselors’ work was discussed.  More in-depth 

information will be shared by Dr. Damien Sweeney, Kentucky Department of Education, at the 

January 8, 2020 OVSO meeting.    

 

The supervisors’ network includes sharing communication between KDE, OVEC, and districts, 

along with providing time for work-relevant presentations, collaboration, and networking.    

 

Contacts for OVSO are Chrissy Jones, cjones@ovec.org and Melissa Wainwright, 

mwainwright@ovec.org.  Below is the schedule for the remaining network meetings. 

 

2019-2020 - OVSO 
9:00 a.m. to noon 

Date Location (subject to change) 

November 13, 2019 OVEC 

January 8, 2020 OVEC 

February 12, 2020 OVEC 

March 11, 2020 OVEC 

*April 8, 2020 OVEC 

 
*Combined OVSO/DoSE. 

mailto:cjones@ovec.org
mailto:mwainwright@ovec.org
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School Counselor Network (SCN) 

 

The School Counselor Network (SCN) will meet on Tuesday, October 29, 2019 at the OVEC office 
from 9:00 a.m. to 11:00 a.m.  Megan Martin and Susan Robertson with the KY-ABRI Project will 
be joining the October network meeting.  They will share information regarding The 
Interconnected Systems Framework (ISF). This structure and process assist school systems with 
the integration of Positive Behavior Interventions and Supports (PBIS) and School Mental 
Health.  Additionally, time will be given for sharing and networking with other school 
counselors in the OVEC Region. 
 
Please contact Chrissy Jones, cjones@ovec.org, Christel Bogar, cbogar@ovec.org, or Melissa 
Wainwright, mwainwright@ovec.org with questions or comments regarding the School 
Counselor Network. 

 

2019-2020 - SCN 
9:00 a.m. to 11:00 a.m. 

 

Date Location (subject to change) 

October 29, 2019 OVEC 

November 26, 2019 OVEC 

January 28, 2020 OVEC 

February 25, 2020 OVEC 

March 24, 2020 OVEC 

April 28, 2020 OVEC 

 

 

 

Personnel Directors Network 

 

The Personnel Directors Network met on Monday, September 23 from 9:00 a.m. until noon.  Dr. 
Eve Proffitt, Program Specialist in the Office of Educator Licensure and Quality, shared 
information regarding the work completed around the Professional Standards for Educational 
Leaders (PSEL), proposed next steps for the standards, and the possible impact on districts.  
Personnel directors reviewed one of the standards including the draft work completed by 
various work groups facilitated by Dr. Proffitt and other KDE personnel.  The directors were 

mailto:cjones@ovec.org
mailto:cbogar@ovec.org
mailto:mwainwright@ovec.org
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provided an opportunity to share thoughts and suggestions around the work.  Also during the 
network meeting, the directors discussed current human resource topics along with sharing 
information.   
 
The next Personnel Directors’ meeting is scheduled for December 11, 2019 at the OVEC office. 
 
Contacts for this network are Chrissy Jones, cjones@ovec.org and Melissa Wainwright 

mwainwright@ovec.org.  Please note the meeting schedule for the remainder of the 2019-2020 

year.   

 

2019-2020 - Personnel Directors 
9:00 a.m. to 12:00 p.m. 

 

Date Location (subject to change) 

December 11, 2019 OVEC 

March 10, 2020 OVEC 

 

 

 

 

 

mailto:cjones@ovec.org
mailto:mwainwright@ovec.org
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Ohio Valley Instructional Coaches Network (OVICN)  

 

The OVEC Instructional Coaches Network met on September 27, 2019 at OVEC.  The network 

meeting included a vibrant discussion focused on the various responsibilities, expectations, and 

duties of an instructional coach.  It was noted the expectations not only varied from district to 

district, but also from school to school.  Identifying what instructional coaching is and is not, 

generated an in-depth discussion by all participants, and was an avenue to assist in determining 

the direction for the 2019-2020 network.   

 

In addition to identifying the course for the 2019-2020 network, information was shared from 

John O’Connor’s work focused on co-teaching.  The information included how his work could be 

a support for an instructional coach when he/she works with teachers in a co-teaching 

situation.  John O’Connor’s work provides several suggestions and practical applications of a co-

teaching model where the needs of all students in a classroom are addressed and met. 

 

The OVICN network is open to all staff who serve in any instructional coaching capacity.  The 

meetings provide information and support for the instructional coach in his/her work with 

teachers.  Additionally, time is provided to network with other coaches throughout the region.   

 

The instructional coach’s network meets four times throughout the year, with the next 2019-

2020 network meeting scheduled for Friday, November 22nd.  Foci  for the upcoming network 

meetings include providing and sharing updates from the Kentucky Department of Education, 

implementation of the Kentucky Academic Standards and sharing of tools, and a dive into the 

Multi-Tiered Systems of Support (MTSS) and the impact in the classroom.    

 

Contacts for this network are Chrissy Jones, cjones@ovec.org and Melissa Wainwright 

mwainwright@ovec.org. Below is the meeting schedule for the remainder of 2019 - 2020. 

 

Future meeting dates for OVICN include November 22, 2019, January 31, 2020, and March 27, 

2020.   

 

 

 

 

 

 

 

 

mailto:cjones@ovec.org
mailto:mwainwright@ovec.org
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Gifted and Talented Network (GTN)  

 
The Gifted and Talented Network first meeting for the 2019-2020 school year was on Thursday, 

September 27, 2019 at 9:00 a.m.  April Pieper, Kentucky Department of Education Office of 

Special Education and Early Learning, join the meeting via Zoom.  During Ms. Pieper’s 

presentation she introduced the new Gifted/Talented consultant, Dina Chiffon.  In addition to 

Ms. Pieper’s update, Mindy Stella, OVEC director of technology, shared recent Infinite Campus 

updates.  Ms. Stella also demonstrated an option to report G/T students’ progress utilizing 

Infinite Campus.  The network also provided participants the opportunity to network and share 

work and updates regarding gifted and talented programs.   

 

Future meeting dates for the GTN are Thursday, December 5, 2019 and Thursday, March 5, 

2020, with both meetings beginning at 9:00 a.m. and concluding at 11:00 a.m.   

Contacts for this network are Chrissy Jones, cjones@ovec.org and Melissa Wainwright 

mwainwright@ovec.org.  

 
 

2019-2020 - GTN 
 

Date Location (subject to change) 

December 5, 2019 OVEC 

March 5, 2020 OVEC 

 

  

mailto:cjones@ovec.org
mailto:mwainwright@ovec.org
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OVEC Regional Mathematics Cadre 

 

The multi-year math initiative focuses on the goal to improve all students’ mathematics 
learning and understanding.  Kricket McClure, OVEC mathematics consultant, facilitates bi-
monthly Zoom work sessions with OVEC mathematics teachers.  The next scheduled Zoom 
meeting is November 7th beginning at 4:00 PM.   Throughout the 2019-2020 school year, cadre 
members will continue their deep dive into one of the eight Effective Teaching Practices 
working individually or with other cadre members.  During the non-Zoom months, Ms. McClure 
visits with cadre members to provide support as requested. 
 
Future 2019 - 2020 Zoom cadre meeting dates are January 13, 2020 and March 12, 2020, 
followed with a full cadre workshop on June 16, 2020.     
 
For additional information, contact Kricket McClure, kmcclure@ovec.org or Chrissy Jones, 
cjones@ovec.org. 
 

 
 
 
 

Cognitive Coaching Seminar 

 

On September 25th and September 26th, Dr. Maggie McGatha continued working with OVEC 

regional administrators and coaches in delivering the Cognitive Coaching Seminar. The 2019 

cadre also includes numerous principal mentors from local colleges and universities along with 

the Kentucky Department of Education.  The seminar engages participants in numerous 

interactive strategies and tools, which can be utilized in a variety of settings and situations.  

When implemented appropriately, these strategies and tools result in greater teacher efficacy 

and satisfaction, along with increased participant cognition, knowledge, and skills. The 

mailto:kmcclure@ovec.org
mailto:cjones@ovec.org
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remaining six days for the Cognitive Coaching seminar are October 28-29, November 12-13, and 

December 3-4.   

 

For additional information, contact Chrissy Jones, cjones@ovec.org or Melissa Wainwright, 
mwainwright@ovec.org . 
 
 

 
 
 

 

 

 

 

 

 

 

mailto:mwainwright@ovec.org
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OVEC UPCOMING PROFESSIONAL LEARNING 

OPPORTUNITIES 
 

RE PROFESSIONAL LEARNING OPPORTUNITIES AND REGISTRATION LINKS. 

 

 

 
CLICK HERE:  

OVEC PROFESSIONAL LEARNING 

EVENT CHART 

 

 

https://docs.google.com/document/d/1hAIa2Y6VKRdvZxZzNDB6rFhaB3CR_y9GqnCwcBjda7M/edit
https://docs.google.com/document/d/1hAIa2Y6VKRdvZxZzNDB6rFhaB3CR_y9GqnCwcBjda7M/edit

